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What do you see as veur firm's vole in the
local tegat community?

1 think from my standpoint —we were born
and raised here -— so from that standgroint we
look at it as we're a Los Vegas-based furmi and [
think our role is to represent Las Vegas and fhe
people who live in Las Vegas. We're very proud
of the community and we're very proud of what
we provide as far as legal services,

Yithat are your plans for future growth?

We intend to grow al a conlrolled pace, I don’t
want to just get big to get big. We do a lof of
work with training of £he attorneys, and so we
usually try to add maybe one 1o two a year, Un-
fortunately people — things happen — people
leave or they go out on their own. We're going
1o lose one of our associades, he's going back up
to Utlah to be a clerk for a federal judge. That’s
a good thing, in & way, but we lose a very pood
attorney here, So we'd like fo grow at a steady
pace and reach between 20 and 30, I'm not sure
{want to gel any bigger than that — there area
lof of headaches that go witlvit.

Whesn did you mave linte your offtees?

We moved here, I believe it was in Decemler
15497, We'd always been downtovn before, But
we've been here (at the Bughes Center) since
then.

Ay plaris to tiwove?

Oh no, in fact we just extended our lease. We
remadeled and extended the Jease so we'll be
here for another 10-plus years.

What is your vole in the firm?

Pm designated as the managing pariner
which means I do a little bit of everything. We
do have kind of an assignment position for some
of the pariners. Like one of the partners is more
in charge of monitoring the financial end of it.
Another partner is in charge of training of the
associates and the law clerks and another part-
ner is in charge of recruiting. So we've got kind
of a division ag far as that goes. But usually if
there’s any issues that have to be decided as far
as personnel, it starls with the managing part-
ner and goes from there. Plus T keep track of ev-
erybody (laughing).

How is vour tiime allocated?

I try to spend as much time as [ can on le-
gal matters for the clients but also Ihave to do
these oiher jols, if you want to call them that.
So 1 would probably say 75 to 80 percent of my
{ime is spent on the legal work and the other 20
percent or $o is spent on the adménistrative du-
ties. But we do have an office administrator who
handles an awful lot of that. She’s very good and
thiat Lelps. So thal takes a lot of the burden off
of us.

How many wonien does the fnm cme
ploy?

We have two women pariners and tight now
we have two female associates and two move
wil be joining us within the month, and right
now we have a female law clerk.

. How many are ethuic minoiities?
I really don’t kaow. I don’t look at them from

that standpoint. 1 do know that one of our seere-
taries s from Southeast Asia.
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William Urga

Managing partner of Jolley Urga Wivth Woodbury & Standish

7 iliiam Urga is proud to be a hometow: lawyer.
The managing pariner and co-founder of Jolley Urga Wirth
Woodbury & Standish, who has practiced law in Las Vegas since

graduating from Hastings Law School in San Francisco in 1970, has mixed feel-
ings about the way growth has changed the city and the legal community.

He said his firm’s role is to be the premier Las Vegas-based law firm. He
and co-founder Gardner Jolley are Las Vegas natives and feel it is important to
naintain core valtues from the city’s early days amid a rapidly changing legal

COMTRINELY.

It is a full-service firm, doing mostly litigation, personal injury, probate, es-
tate, transactional, administrative, liquor and gaming work. As managing part-
ner, Urga spends about 25 percent of his time doing administrative tasks. He
and the other pariners divvy up responsihilities so everyone can still spend
most of their time doing what they love: practicing law. They pride themselves
on their professional, cordial — some call it old-fashioned —- conduct in an

increasingly digjointed legal community.

It's a sirategy that seems to be working, Jolley Urga Wirth Woodbury &
Standish is one of the top firms in the valiey, with about 20 attorneys and a
recently remodeled 16th floor office in the Hughes Center’s Wells Fargo Tower
that boasts an irapressive view of the valley. The firm has turned down several
buyout offers from regional and national firms, with the partners feeling it is
beiter for the firm, and their clients, to have local control.

National finns are increasingly moving
inte the valley, how do you think that is
affecting — or do you think that is affect-
ing — the dynamic of the legal commtu-
ity here?

1 think it has had an effect, We've had waves
of firms thal have come in over the years. It
started with the Oems from Northern Nevada
conzing down here and then we've had a series
of firms that came in from Arizona and South-
ern California that weren't very successful —-
they had some problems. But I think since the
conslruction defect fitigation has started here
vou're secing a lot more Jaw firtng come in that
would otherwise probably not have comne here.

T also think Uiat becavse Las Vegas is such a
growing ares you're now seeing fins that are
regional aad even national firms that are com-
ing in because I guess they see this as an op-

porlunity in the legal profession, which I think
demonsirates that Las Vegas is a big cily.

Is that charging the way thal Las Vegas
firms are gomg about thelr business?

Tthinkit hashad antipact, First and foremost
it had an fmpact on §le salary struciure. Some
of the hrms that have come in have heen very
aggressive in hiving people so there've been s lot
of changes as far as people leaving Nzins or part-
ners leaving firmis, Thal's kind of settled downa
ligtle bit, but you've seen that, And I think it bas
increased the intensity of the litigation and the
new areas Lhal you now get invelved in because
now you're dealing with larger firms and there's
going to be more attorneys involved.

Has anyone cowie in and made an offer
for your finm?

We've been approached nuinerous times and,
at {his point we kind of like the way we are.
We're a Las Vegas-based firms and we want (o
stay that way.

Are you keepling that door open for the
fiture?

Well, there's never a door that's ever closed
but at this poing I dor't think we're interested
in becoming part of a lazger firm based out of
state. ‘That's not our desire.

What do yvou see as the big issues facing
lawyers and law fivias in Las Vegas?

1 think there are several issues. Obvionsly
one of those issues is the competition and the
infensity of the litigation. As we get latger and
gel more alforneys lere | think vou're seeing
less civility, Someone fike mysell who's been
practicing for almost 36 years here, it's almost a
change I'm not very comfortable with. I grew up
with the idea that your word was your bond and
we were professionals and then when an atior-
ney gave his word or he made repregentations
or indicated things to the other side, to other
attorneys, you held to it,

1 think due to the fact thal we now have over
3,000 attorneys here it gets alittle more difficult
for that to happen and you're seeing a lof more
letter writing and a lot more, 1 think, animosity
among altorneys. Fortunately at my level I don't
run into it as much because the people I'm deal-
ing with in most cases are at my level, and we've
knows each other or dealt with each other and
50 are not parly to that.,

Other issues that come up is the lack of fa-
miliarily even among associates. With 3,000 at-
torneys you don't know each other. On the other
hand, you're also seeing more specialization,
You're seeing firms where they’ll have a frans-
actional department, a litigation department, a
probate depariment, so you see a lol more spe-
cialization and a lot less of the general practice.

Is that the direction that your fitra has
gone?

We call it “areas of emphasis” and we've doie
that over the years. Partiers are more involved
in one area or certain areas than others, Unfor-
(unately T'm kind of the dinosaur. I'm kind of
the one who seems to be involved in more than
one area 50 I kind of cross over a lot of them
and we lave two or three other partners who
areike that, But 1 think that you're seeing more
and more specialization. It's almost reguired
because it's becoming so technical avyinore,
The isswes are becoming a lot more complex so
you're seeing people with areas of interest or at
least arcas that they speciaiize in.

Are there any big-picture concerns ¢r op-
portuniiies that you can foresee?

The big-picture eoncern is something that's
been talked about over the years: it's civility.
1t’s something that nreeds to be worked on, You
shoukd be able to go into conrt and do battle
with your opponent but then you should be able
to wallk oufside and go have Janch and not have
the kind of animosity that ¥ see that seems to be
creeping into society.

1 suppose though, the other big issue from a
Jawyer’s standpoint is that the more advertising
and other things you see, the less of a reputalion
1 think lawyers have, which always concerned
me. We're a profession and as a professionals T
had hoped that we would hold ourselves up to a
higher standard than other businesses or other
people have to adhere to and i concerns me if
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we're not. doing thal.

What's your reaction to the recent Los
Angeles Times series contertiing con-
flicts of interest with Nevada judges?

My first reaction was thal a lot of the infor-
mation was really old news, Imean & lot of that
information had been out for years and years
and vears so it wasn’t anything new or differ-
enl. ... 1 have found that over the years if you
go in well- preparved in a case vou'll get the right
decision. The judges are not being swayed Ly
what this article talked about. You always have
issues, 1 mean, everyone is Inuman, but if you're
well-prepared and present your case propetly,
judges don't like to be reversed. And that’s the
wors! thing thal can happen, I think, from their
standpoint.

{On the topic of election of judges, it has been
something that we've done as long as there's
been a state and we're not unique ir that regard.
And as our U.S. Supreme Cowrt has indicated
net that Jong ago, judges’ election races are no
betler than any other yaces and people have 1o
o out and raise money and where ave judges
going to go 10 but to lawyers? That’s their first
choice, 50 you have thatl problem no matter what
you do,

I wauld hope thal the judges aren't making
decisions based on who is malking campaign
contributions to them, I saw that article and 1
think sometimes people, when you talk 1o the
josing side, you might get a Jittle more sour
grapes than you would from the other side and I
disagreed with some of the issnes that that arti-
cle raised. T happened to be involved in a couple
of the cases so ! know what teok place. And so
T'm not sure that it was a full and fair analysis of
whatl was going on.

o you donate {e judges’ campaigns?

We don't donate that much. Again, we've
aver the years taken the position that we really
haven't (donated 1o judges). Now there's obvi-
ously certain cases where we have and we've
obviousty lent cur names on occasion, bul we
don’t make it a practice as some Hirms do 10
make substantial contributions,

What do vou consider a substantial cosn-
tribution?

T would think anything over $1,000 fram a
faw firm or jawyer would be considered major.
I think any fawvers donaling hetween $250 and
$500 level would be considered less significant.
Again, you'd hate {o think that a judge would be
in a position that a particnlar lawyer is giving
them $250 or $500 and that they would make a
decision based on that, But I don't helieve that
they would,

Bo vou think there are any reforims that
ave needed int that arena?

It's an issue that’s been debated and debated
and debated wlhiether we should appoint our
judges or elect our judges. Now the appoitment
process hag the advantage that the judge then
doesn’t have to go oul and raise campaign mon-
ey by going (o lawyers or casinos or wherever
but the flip side of that is will the appointment
process be such that you're really gelting a true
quality appointment? Historically we've done a
pretiy pood job thal way,

TPanels have been selecied and they gothrough
and weed out the candidates down to three and
then the governcrs made the final decision. And
I'm going to guess as many as Lalf of our judges
sitting there today were originally appointed
at some point. Lither somebody died, some-
hody resigred or moved on o a higher court.
So there has been an appoistment process that
has already been in place at least indially. So I

understand that mayhe people are against the
appointient process,

1 think the bar talked aboul at least having
the judge run once so there’s at least an initial
election and after that run against your record.
Twould think they're going to look at this again.
Because that article brought it once again o the
forefront about. judges having to go o lawyers
for campaign contributions or fo the casinos,

Now, having said all of that, I think by chang
ing it to efections every six years, that’s helped
to resolve the problen e a cerlain extent, too.
Because qudges now sit 2 lol lenger before they
have to run again and that has made a differ-
ence, T think,

There’s golng to e quite a bit of lurmover
in judges this year, What are faw firiis
carefully watehing in {hese races?

I thisk from the lawyers' standpoint, from
our standpoint because we're a civil Jaw finm,
we don’t do critinal, ene of owr concerns is that
the appointments are of people who lave civil
experience - that have dealt in (he civil arena
s0 they're not surprised when we start talking
aboul equifable mor{gages or we're dealing with
complex real estate issues or commerciad litiga-
tion versus criminal lawyers whe will be deal-
ing witl: the criminal side of it. So I'm kind of
prefudiced from that standpoint. I'd kike 1o see
more civil attorneys, although 1 have (o admil
a couple of the appointments have come from
the district attorney’s office and 1 think they've
done an excellent job,

Bul ... the key is to gel quality peeple. Geod
Tawyers will be able to figure out how to do civil
cages and crintinal eases, That's what lawyers
are poing to be looking at, And now we're going
to have a lol. of new judges. We've got a lot of
experienced judges who are either going to be
retiring or have retired and there aze also going
to be some new openings coning up, so we're
going 1o see a lot of changes in the judges.

How do you think the opening of the law
school has affected the fegal community
in Southern Nevada?

1 ihink it's been helpfil. They {alked about a
law school 20, 30 years ago and T was against
it al that point because I thought it would be a
second-rate law school. But with the Bowds and
other people who stepped up and put the money
up and with Dean {Richard) Morgan, who is an
outstanding dean, I think they've created a first-
rate law schoal that has jumped up into the top
100 within five or six years, which I thick is an
amazing feal.

And the quality of he altorneys that are com-
ing oul has increased, From a law firm sland-
point it’s a nice source of hnding associates,
We have ourselves hired fwo and we have g law
elerk whe is going 1o school there.

What is youwr percepiion of the schoal's
strengths and weakuesses?

Yior a school as young as the Boyd Law School
is, I think it’s gol a good reputation. The dean
has done a good job of fimding guality teachers
and the quality of the students has increased
and 1 think it added & nice dimension o the
practice of aw i Nevada. We now have aJaw re-
view thaf can review Supreme Court of Nevada
decisions and comment on them and wrile on
the valid legal issues thal we didn't hiave before.
And it's offered a lot of help o a lot of residents
who can't, afford legal help. It has a lot of legal
clinics. What I'would like to see is a fittle higher
pass rate for those taking the bar ~ that would
Dbe Lelpful. But Nevada has a tough bas, so it's
not an easy thing o do.

Wiiat does having alaw school here mean
for future of law in southern Nevada?

1 think it’s only going fo get hetter. ... I think
voir're just going Lo see the quality of the Jaw
school and the legal community increase.



